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MEMORANDUM
[bookmark: _GoBack]Date:  August 7, 2018 DRAFT
To:  	Eugenio Perez, Co-chair, IP Practice in Latin America Committee
	Ury Fischer, Co-chair, IP Practice in Latin America Committee
Cc:	James Hallenbeck, Board Liaison
From:  	Chen Wang, 
	Deputy Executive Director, Regulatory Affairs
RE:  	Guidance Participation in Meetings with Government Entities as part of AIPLA IP Practice 	Committee Delegation Trips
Introduction:
Delegation trips are conducted on an annual or bi-annual basis by IP Practice Committees (“IPP Committees”) in the Global Sector of AIPLA.   During these delegation trips, an IPP Committee travel to one or more countries within the scope of the committee’s focus, and conduct meetings with corporate and private practitioners and governmental entities to gain a better understanding of the intellectual property environment, exchange information on the law and IP practices, thereby support AIPLA’s mission to help establish and maintain fair and effective laws and policies that stimulate and reward invention while balancing the public’s interest in healthy competition, reasonable costs, and basic fairness.
Guidance Requested
Per your request, below are a few points of guidance regarding membership participation in meetings, especially with government entities during the IP Practice Committee Delegation Trips.
1) Please keep in mind that the IP Practice delegation is representing AIPLA.  

2) Membership Diversity Is a Strength  
AIPLA membership is diverse:  Our members represent a wide and diverse spectrum of individuals, companies, and institutions; our members represent both owners and users of intellectual property; our members are of different race, ethnicity, culture, sexual orientation, gender, religion, age, personal style, appearance and physical ability, as well as people of diverse opinions, perspectives, lifestyles, ideas and thinking.  AIPLA believes that diversity among our membership is essential to our ability to accomplish our mission.[footnoteRef:1]   [1:  See AIPLA Diversity Statement:  https://www.aipla.org/about/Pages/Diversity-Statement.aspx
] 


3) Consensus-Building Among Its Diverse Membership Is Key To AIPLA Policy Formulation  
In fact, AIPLA’s policy positions in IP law is respected worldwide due to our reputation in formulating policy statements based upon a consensus-building exercise among our diverse membership.  AIPLA seeks to formulate policy positions that contribute to the overall health of the IP system in a global economy, rather than advocate for only the IP rights holder, only the IP rights user, or one industry sector.  As such, AIPLA encourages robust committee discussions on a substantive issue where diverse views are voiced and shared.  The committee formulates a draft position on a substantive issue based upon contributions of its diverse committee members and, once voted upon by the committee, is presented to the Board for consideration.  Through this committee process, the Board’s decision is informed by the diverse views of the substantive experts.  Ultimately, the AIPLA Board determines the AIPLA position on a substantive issue. 

4) Being Prepared for Meetings; Know AIPLA’s Relevant Policy Positions  
As provided in the IP Practice in Latin America Trip Book, all delegation members on a delegation trip are expected to attend all of the meetings and events, including but not limited to meetings with governmental entities.  All delegation members should have an understanding of the agenda and goal for each meeting that is part of the delegation trip.  To the extent a substantive issue is on the agenda of a meeting with a governmental entity, AIPLA’s position on such substantive issue should be expressed and identified as AIPLA’s position.  Where appropriate, and after following protocol,[footnoteRef:2] to the extent that a delegation member has a view that is different from AIPLA’s position, such delegation member may express this different view only after expressly identifying such view as a personal view, and not reflecting that of AIPLA. [2:  A protocol is to be decided by the delegation lead in consultation with the IPP Committee leadership, and often determined by the circumstances of a particular meeting and local culture and protocol.] 


